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Healthcare Coalition of Rhode Island (HCRI)

Tuesday, May 19, 2026 via Zoom





Exercise Facilitators

Rupsha Biswas
HCRI Co-Chair 

Ratha Sen
Exercise Coordinator

Module 1: First Responders, EMAs

Dawn Lewis
HCRI Co-Chair

Dave Balbi
Training & Exercise Director

Module 2: Hospitals



Administrative
• Sign in/Attendance myhcri.org/MRSE2026 
   Email to: Hariepcoor@gmail.com David.Balbi@health.ri.gov

• Zoom/Exercise Etiquette

• Participant Feedback 

Administrative

mailto:Hariepcoor@gmail.com
mailto:David.Balbi@health.ri.gov


• Part 1: Virtual Tabletop Exercise (VTTX)

 Module 1: First Responders/EMAs

 Module 2: Hospitals

• Part 2: Functional Exercise (MRSE data) – NOT clinically focused

Exercise Scope



8:30AM-10:00AM: Module 1 (First Responders, EMAs)

 

Break 

10:30AM: Module 2 (Hospitals)

Lunch Break / Hospital Data Collection

1:30PM: Submission of  MRSE Data Due

3:00PM: Brief hotwash

Exercise Schedule



Opening Remarks

Alysia Mihalakos, MPH

Chief,

Center for Emergency Preparedness & Response 

Rhode Island Department of  Health



Exercise Objectives (abbreviated)

1. Effectively notify Health Care Coalition (HCC) health care partners

2. Assess and meet critical resource needs

3. Reduce patient morbidity and mortality through appropriate patient placement

4. Engage health care partners and their executives

5. Coordinate with multi-disciplinary partners at local, state, and regional levels 

6. Gather and analyze patient surge data



Exercise Objectives
1. HCRI will effectively notify healthcare partners of  an incident and facilitating ongoing information 

sharing during a community-wide emergency or disaster

2. HCRI will demonstrate their ability to assess and meet critical resource needs (personnel, 

supplies, equipment, etc.) to manage patient surge during a community-wide emergency or disaster 

by the end of  the MRSE

3. HCRI will demonstrate their ability to reduce patient morbidity and mortality 

through appropriate patient placement during a large patient surge by assisting with the 

identification and coordination of  available patient care resources by the end of  the MRSE

4. HCRI will engage health care partners and their executives to participate in the exercise and the 

After-Action Review.

5. HCRI will coordinate with multi-disciplinary partners at local, state, and regional levels to 

support the Rhode Island healthcare system's readiness for large-scale public events, including FIFA 

World Cup 2026, Newport Folk and Jazz Festivals, Pride, etc., by demonstrating effective 

communication and coordination.

6. HCRI will test its ability to gather and analyze patient surge data through utilization of  the newly 

implemented component of  ImageTrend Resource Bridge (patient tracking). 



Plans



Exercise Assumptions
• The exercise is conducted 

in a no-fault learning 
environment.

• This exercise scenario is 
plausible, and events occur 
as they are presented.

• Do not assume response 
actions of  other agencies 
not present.

• Healthcare system surge is 
the primary focus of  this 
exercise.



Exercise 
Artificialities

• To expedite the pace 
of  the exercise, 
timelines for events 
may be faster than 
in real life.

• Other response 
functions outside 
HCRI’s scope are 
occurring 
simultaneously.



Participant Advisory

The scenario presented during this exercise may be 
disturbing to some participants.

Sound effects will be used during this exercise.



STARTEX



Module 1: First Responders and 
Emergency Management

Initial Incident/First Responders



Bryant University



Ghanaian National Football Team



Team arrives/first practice (closed)



Press Release – Community Day



Question

Bryant Univ./Town of  Smithfield:

What pre-event planning have/will you 

be conducting specifically for open 

practices/community event days?



Security protection



Question

Bryant Univ./Town of  Smithfield:

What additional resources will be 
pre-deployed to Bryant/Beirne 
Stadium for an open 
practice/community event day?



Beautiful Day in 
Rhode Island!

• Sunday, June 14, 2026

• Sunny day, high of  82oF



Emergency operations centers



Safety and security measures



Fans begin arriving



Team Ghana practice session



Ghanaian Team enters Beirne Stadium



Team Ghana 
Community Day Event



Suddenly…



Drones crash into the crowd  



Questions

First Responders (pre-staged at 
Bryant for event):

Given the scenario, what initial 

actions are you taking at scene?



Questions

On-scene first responders: 

Who is the incident commander?

What is the incident command 
structure for a scenario like this? 



Questions

On-scene first responders: 

What are your primary objectives?

What are the challenges you 

anticipate in this response?



Questions

On-scene first responders: 

Who are you informing about 
the incident (off-scene)? 



Initial on-scene response 



Questions

On-scene first responders: 

Under the condition that you are unsure if  

the airspace is safe, how do you proceed to 

operate while maintaining the highest level 

of  safety for your staff?



Questions

On-scene first responders: 

Are you going to activate a 
Transport officer?



Questions

On-scene EMS: 

Would there be a casualty collection 

point? 

How will you manage patient 
prioritization and what triage process 
will you implement on scene? 



Questions

On-scene Fire/EMS:
Would a hospital ED bed availability count be 
requested?

If  so, who would request it and how?

How will this information be utilized/shared on-scene?



Questions

On-scene first responders: 

At what point will you request additional 
help and what steps will you take to request 
and manage additional EMS resources? 

Are you requesting any special 
teams/resources? 



Mass Casualty Incident (MCI) declared



Questions

On-scene first responders: 

Would you set up a staging area 
for EMS rescues?



EOC Questions

On-scene first responders: 

Are you concerned about sufficient 

ingress/egress routes for emergency 

response vehicles?



Questions

On-scene first responders: 

Will rescues have enough supplies?

If  transporting to MA hospitals, what’s 
the strategy for restocking EMS 
supplies?



Questions

On-scene first responders: 

Is there a general strategy for 
distributing patients to hospitals?



Questions

On-scene first responders: 

How will you determine transport 
priorities given limited resources for 
numerous patients (>100)?



Questions

On-scene first responders: 

Who is managing crowd control to 

prevent further injuries in this incident?



Fatalities



EOC Questions

On-scene first responders: 

What are you doing about any 

fatalities at the scene?



EOC Questions

On-scene first responders: 

How will you communicate from scene 

to EOC and to other agencies?



EMS Transportation Availability



Victim List



Module 1:  Emergency Management

Emergency Operations Centers





EOC Questions

Smithfield EMA/EOC: 

 What coordination roles/activities 

would you be conducting during 

this incident?



EOC Questions

Smithfield EMA/EOC: 

How is communication from scene to 

EOC being captured/passed along?

What other agencies are you engaging 

with at this point?



EOC Questions

Smithfield EMA/EOC: 

What information or resource 
requests are you making? 



EOC Questions

RI Department of  Health: 

What are your priorities?

What activities are you conducting 
at this time? 



EOC Questions

RI Department of  Health:

What challenges do you anticipate with 

patient tracking and family reunification 

during this incident? What strategies will 

you implement to address them? 



EOC Questions

RI Department of  Health: 

How will you coordinate with MA 

partners, including DPH/OPEM?



EOC Questions

Smithfield EMA/EOC: 

How will you maintain situational 

awareness across agencies?

What systems are being used to 

maintain situational awareness, and how 

is the information being shared?



EOC Questions

RIEMA: 

Based on the information you 

know/requests that have been 

made at this point, what actions 

would RIEMA be taking? 



EOC Questions

RIEMA: 

What challenges do you see in 

multiagency coordination at this 

stage of  the incident?



EOC Questions

RIEMA: 

Would the MCI vans be available in 

this situation? 

How many are there? What is in 

them? How long would it take for 

them to be on-scene?



EOC Questions

SEMA/RIEMA: 

What does public 

information/messaging look like 

and who is coordinating it? 



Scene secured/injured transported



End of  
Module 1



Participant Feedback Survey

https://forms.cloud.microsoft/g/LxyLLafLVY

https://forms.cloud.microsoft/g/LxyLLafLVY


Where we go from here

•Exercise responses and participant feedback will 
be used to draft an After-Action Report
• Corrective actions can be determined and pursued



Exercise Design Team: 

David A. Balbi, MS, CEM®, MEP

Rupsha Biswas, MPH 

Dawn Lewis, RN, MBA, PhD

Alysia Mihalakos, MPH 

John Potvin, MPA, BS, NRP, CEMSO

Jake Reichelt

Ratha Sen, MHA 

Philip Sheridan, MHA, MA, MANSSS
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Administrative
• Sign in/Attendance myhcri.org/MRSE2026 
   Email to: Hariepcoor@gmail.com David.Balbi@health.ri.gov

• Zoom/Exercise Etiquette

• Participant Feedback 

Administrative
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• Part 1: Virtual Tabletop Exercise (VTTX)

✓ Module 1: First Responders/EMAs

     Module 2: Hospitals

• Part 2: Functional Exercise – NOT clinically focused

Exercise Scope



✓ 8:30AM-10:00AM: Module 1 (First Responders, EMAs)

 

✓ Break 

10:30AM: Module 2 (Hospitals)

Lunch Break / Hospital Data Collection

1:30PM: Submission of MRSE Data Due

3:00PM: Brief hotwash

Exercise Schedule



Opening Remarks

Alysia Mihalakos, MPH

Chief,

Center for Emergency Preparedness & Response 

Rhode Island Department of  Health



Exercise Objectives (abbreviated)

1. Effectively notify Health Care Coalition (HCC) health care partners

2. Assess and meet critical resource needs

3. Reduce patient morbidity and mortality through appropriate patient placement

4. Engage health care partners and their executives

5. Coordinate with multi-disciplinary partners at local, state, and regional levels 

6. Gather and analyze patient surge data



Objectives
1. HCRI will effectively notify healthcare partners of  an incident and facilitating ongoing information 

sharing during a community-wide emergency or disaster

2. HCRI will demonstrate their ability to assess and meet critical resource needs (personnel, 

supplies, equipment, etc.) to manage patient surge during a community-wide emergency or disaster 

by the end of  the MRSE

3. HCRI will demonstrate their ability to reduce patient morbidity and mortality 

through appropriate patient placement during a large patient surge by assisting with the 

identification and coordination of  available patient care resources by the end of  the MRSE

4. HCRI will engage health care partners and their executives to participate in the exercise and the 

After-Action Review,.

5. HCRI will coordinate with multi-disciplinary partners at local, state, and regional levels to 

support Rhode Island healthcare system's readiness for large-scale public events, including FIFA 

World Cup 2026, Newport Folk and Jazz Festivals, Pride, etc., by demonstrating effective 

communication and coordination.

6. HCRI will test its ability to gather and analyze patient surge data through utilization of  newly 

implemented component of  patient tracking platform (ImageTrend).



Plans



Exercise Assumptions

• The exercise is conducted in a 
no-fault learning environment.

• This exercise scenario is 
plausible, and events occur as 
they are presented.

• Do not assume response actions 
of  other agencies not present.

• Healthcare system surge is the 
primary focus of  this exercise.



Exercise 
Artificialities

• To expedite the pace 
of  the exercise, 
timelines for events 
may be faster than 
in real life.

• Other response 
functions outside 
HCRI’s scope are 
occurring 
simultaneously.



Participant Advisory

The scenario presented during this exercise may be 
disturbing to some participants.

Sound effects will be used during this exercise.



Start of 
Module 2



Module 2: Hospitals

Initial Incident/Response



Current 
Rhode Island 
healthcare 

system reality

• Seasonally busy, 
normal operations



Situational Awareness/Healthcare 
Coordination



Beautiful Day in 
Rhode Island!

• Sunday, June 14, 2026

• Sunny day, high of  82oF



HCRI Roll Call and ED Bed Count



“Northern/Metro Control to Host Hospital over 

HOSPITALS: 

Mass casualty incident declared at Bryant 

University in Smithfield; responders on scene 

working casualty numbers for hospitals; please 

initiate an ED Roll Call/Bed count.”

MCI Declared!



Questions

Host Hospital: 

What actions are you taking 

based on this information?



Questions

HCRI: 

What actions are you taking 

based on this information?



Host Hospital Image Trend/Resource Bridge



Other Hospitals’ Image Trend/Resource Bridge 
Dashboards



Questions

Hospitals: 

What notifications are you 
making inside your organization?



Questions

Hospitals:

Are you making any external 
notifications? To whom and why?



Self-presenters and Non-EMS Transports



Questions

Hospitals: 

How are self-presenters from the 

incident associated to the MCI?

Why is this important?



Patients Arrive at Your ED (EMS 
Transports)



Victim Lists

v



EDs Overwhelmed!



Questions

Hospitals: 

Given your current census and 
staffing, what measures are you 
taking to expand surge capacity?



Questions

Hospitals:

What information would you be looking for 
at this point (from scene or elsewhere)?

How would you try to ascertain it?



Information Exchange from Scene to Hospitals



Casualties Triaged

20 RED

25 YELLOW

50 GREEN

  5 BLACK (deceased)

On-scene triage – preliminary information



Questions

Hospitals:

With this additional information, are 
there any concerns about hazardous 
materials / decontamination?



Insufficient Resources!



Questions

Hospitals:

How are you requesting/obtaining 
equipment, supplies, or staff  that are 
necessary to manage the surge?



Questions

Hospitals: 

What are the clinical criteria that will be 

used to balance the care for incident-

related patients and current patients?



Questions

Hospitals: 

What other kinds of  “surge” (demand for 

attention) might we expect from this 

incident? 

[Who else is coming besides injured?]



Pediatric 
Patients



Questions

Hospitals:

How are you managing a surge of  
pediatric patients?

How will unaccompanied minors 
(injured or not) be managed?



Communication Barriers



Questions

Hospitals:

How will translation services be 

addressed for individuals who speak 

other languages? 



Translation Service Delays/Inaccessibility



Questions

Hospitals:

If  communication proves challenging, 

how are patients managed?



Clinical Advisors



Clinical Advisor Questions

• Based on what we know of  the incident, what times of  injuries do 
you anticipate?

• What can you advise as patient care strategies for these types of  
patients/injuries? What resources will be in greatest demand?

• What other sources of  clinical expertise can be accesses 
regarding these types of  injuries?



Clinical Advisors



Behavioral Health



Questions

Bradley, Butler, ESH, RISPH: 

If  any MCI patients self-presented to 

your facilities, what basic trauma care 

could you provide?



Questions

Hospitals: 

Would transferring behavioral health 

patients allow for additional 

beds/resources to become available for 

acute care patients?



Questions

Bradley, Butler, ESH, RISPH: 

Could your facilities surge to accept 

behavioral health patients (transfers) 

from acute care hospitals?

If  so, how? How quickly?



Questions

Bradley, Butler, ESH, RISPH: 

Could you provide any 

personnel/resource support to 

administer behavioral healthcare to 

patients at acute care facilities?



Regional/Federal Partner Notifications



Questions

HCRI/RIDOH:

What engagement is occurring with 

Regional / Federal partners?



Long-Term 
Recovery



Questions

Hospitals: 

What recovery/long-term considerations do 

we need to plan for because of  this 

incident?

(especially if  there are many patients from 

other parts of  the US/international)



End of  
Module 2



MRSE Data Submission

• ED Bed Availability – Resource Bridge

• Hospital-specific Patient List – myhcri.org/MRSE2026 

 (submit to hariepcoor@gmail.com)

• Resources/Staffing – Complete Form on 
myhcri.org/MRSE2026

myhcri.org/MRSE2026
mailto:hariepcoor@gmail.com
myhcri.org/MRSE2026


Call Dawn at 
(401) 640-2320

QUESTIONS?



Participant Feedback Survey
Myhcri.org/MRSE2026:

https://forms.cloud.microsoft/g/LxyLLafLVY

Myhcri.org/MRSE2026
https://forms.cloud.microsoft/g/LxyLLafLVY


Next Steps

•Exercise responses and participant feedback will 
be used to draft an After-Action Report
• Corrective actions can be determined and pursued



David A. Balbi, MS, CEM®, MEP

Rupsha Biswas, MPH 

Dawn Lewis, RN, MBA, PhD

Alysia Mihalakos, MPH 

 John Potvin, MPA, BS, NRP, CEMSO

Jake Reichelt

Ratha Sen, MHA 

Philip Sheridan, MHA, MA, MANSSS

Exercise Design Team: 



Exercise Hotwash



Organizational Strengths/Improvements/Needs

1. Please give us one strength and/or one area for 
improvement you identified about your 
organization/discipline’s play in the MRSE 2026.

2. What do you need in your organization to 
be better prepared for emergencies/disasters? (e.g., 
equipment, resources, situational awareness, trainings)



Participant Feedback Survey
Myhcri.org/MRSE2026:

https://forms.cloud.microsoft/g/LxyLLafLVY

Myhcri.org/MRSE2026
https://forms.cloud.microsoft/g/LxyLLafLVY
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