
2025 Medical Response & Surge 
Exercise (MRSE) Overview
April HCRI Monthly Meeting



MRSE

ASPR’s Hospital 

Preparedness Program 

(HPP) Exercise 

requirements

Test and improve the 

healthcare system's ability to 

respond to a large-scale 

emergency event.

Goals: 

1. Strengthen and facilitate 

communication/coordination 
between agencies

2. Help ensure continuity of 
patient care during a crisis



MyHCRI MRSE page

MRSE 2025 – My HCRI

https://myhcri.org/mrse2025/


Agenda Overview- May 20, 2025

  8:15 – 8:30 AM: Login + A/V Check with HCRI

  8:30 – 10:30 AM: MRSE Functional Exercise

 10:30 – 11:30 AM: Hospital Data Gathering & 

         Submission to HCRI

 11:30 AM – 12:30 PM: HCRI Data Analysis [Break]

 12:30 – 1:00 PM: Hotwash with Hospital C-Suite



Cameras on!



Functional 
Exercise: Data 

Exchange 

VTTX: Hospital 
evacuation + 
systemwide 

surge 
coordination



Virtual Tabletop (VTTX)

Three Modules:

•Disaster-Stuck Facility

•EMS/EMA Response

•Receiving Hospitals 



Data Exchange Software Systems

ResourceBridge/ImageTrend -  Bed 

Availability 

ProtectAdvisr – Resources/staffing 



ACCESS SOFTWARE and DOCUMENTS:
A. Go to https://rhodeisland.imagetrendresourcebridge.com

B. Go to Document Hub…Forms…MRSE 2025 to download 

worksheet titled “2025 BED Availability Reporting Worksheet for 

MRSE for players”.

C. Use worksheet to identify bed information

STEPS TO REPORTING:
1. Access Agency Summary Page

2. Click Bed Information Widget

3. Click the Update All button

4. Crosswalk the Worksheet and the Bed Information Widget to 

enter the Operating Beds, Census, and Available fields of 

Resource Bridge.

a) Note: Enter # from column B into the Census column

b) Note: Enter #s from column C into the Operating column

c) Note: Enters #s from column G into the Available column

d) Note: Enter #s from column H into the bed surge widget

5. Enter data into all fields until completed

6. Click Save All button

Data Submission #1 – Bed Availability

https://rhodeisland.imagetrendresourcebridge.com/


OBTAIN DOCUMENTS:

A. Go to myhcri.org

B. Locate the Medical Response Surge Exercise (MRSE)

C. Download your CoC Forms (pdf) and Patient List (Excel)

STEPS TO DOCUMENTS:

1. Review COC Forms

2. Determine if the hospital has an inpatient or surge bed for each patient

3. Open the Patient List, then indicate Hospital Disposition
a) If Admit is selected as Hospital Disposition, assign a room and bed number 

4. Repeat steps 1-4 for each patient then submit the MS Excel document to 

hariepcoor@gmail.com

Data Submission #2 - Patients



ACCESS SOFTWARE and DOCUMENTS:

A. Go to https://www.protectadvisr.com

B. Download or review the “How to Guide - Entering Staffing and Resource Availability” located 

in Document Library… HCRI Exercises… 

STEPS TO RPEORTING:

1. Click the Reporting Status tile and proceed to the Report Status board

2. Click the first tile of interest (Staffing or Resources). Note: Complete steps 3-7, return to the second tile, and 

repeat steps 3-7.

3. Click the Add Row button

4. Use the drop list or type in item

5. Enter a number into the Number Present and Additional Needed fields

6. Repeat until completed

7. Click Save

Data Submission #3 – Staffing and Resources

1 2

https://www.protectadvisr.com/


MRSE Data Exchange Summary

By 11:30AM, HCRI needs to have three 

pieces of information from each hospital:

Bed availability (ResourceBridge/ImageTrend)

Resources/Staffing (ProtectAdvisr)

Patient list (Myhcri.org → hariepcoor@gmail.com



Hotwash 

Hospital C-suite 12:30-1:00 PM



Questions
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