
Save the Date
May 21, 2024

Operation Poison Dart (OPD)

Chemical Surge Virtual Tabletop Exercise (VTTX) 

Medical Response & Surge Exercise (MRSE)

More information to follow



OPD Projected Timeline

May 21, 2024 – Virtual (via Microsoft Teams)

• 8:30-8:45AM: Log in, Audio/Visual Check with HCRI

• 8:45-9:00AM: Chemical Surge VTTX Start

• 11:30-11:45AM: Chemical Surge VTTX Hotwash

• 11:45-12 Noon: Chemical Surge VTTX End; MRSE Exercise Instructions

• 12 Noon-2:00PM: Lunch Break; 
Hospital Information Gathering and Submission to HCRI

• 2:00-3:00PM: HCRI Data Analysis

• 3:00-3:30PM: MRSE End; Hotwash with hospital C-suite personnel 



OPD Recommended Participants

Part I: Chemical Surge VTTX

• Emergency Preparedness 
Coordinator

• ED Nurse Manager

• ED Medical Director

• Toxicologist

• Others who may be needed

Part II: Medical Response & Surge Exercise

• All individuals from Part I except 
physicians

• Bed Control, Transfer Center (“Bed czar”)

• Individuals who can answer current 
resource availability and response needs 
based on the scenario
• Staffing

• Pharmaceuticals

• Biomedical Equipment

• Supplies

***In order to complete required exercise, at least one senior leadership (C-suite) personnel must be in attendance 

during the exercise hotwash on May 21, 2024 at 3PM (unless otherwise specified).
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